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|, ZsoUE PeseT WS . the Municipal Manager of the Joe

Ggabi District Municipality, hereby certify that this FIRST QUARTER SERVICE DELIVERY
AND BUDGET IMPLEMENTATION PLAN REPORT for the_2014/2015 FINANCIAL YEAR
has been prepared in accordance with the Municipal Finance Management Act of 2003 and

regulations made under the Act,

%J 3olio]g0ly

Z-A. Williams 7 Date
Municipal Manager
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1, 2 / t’)b\ L"WQMO/LS?, the Executive Mayor of the Joe Ggabi District

Municipality, hereby accept the FIRST QUARTER SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN REPORT for the 2014/2015 FINANCIAL YEAR as prepared in accordance
with the Municipal Finance Management Act of 2003 and regulations made under the Act.

20 f O I Qo -
Clir Z.I. Dumzela P Date
Executive Mayor

3|Page




1.1 Executive Mayor’'s Report

When the new Council of the Joe Ggabi District Municipality came into office after the May
2011 elections, it was armed with the critical electoral mandate of addressing poverty,
unemployment, providing access to basic life sustaining goods and services as well as the
broader development of the municipal area. On the basis of the election manifesto that drove
the process towards the 2011 local government elections, as well as the perspectives as
advanced by the previous Council, the current Council of the Joe Ggabi District Municipality
remains committed to the objectives and priorities that were crafted to guide this Council in
its pursuit of an improved quality of life for all residents.

Through the development and adoption of the Integrated Development Plan for the District,
as well as other concerted and sustained programmes of action of Council, this municipality
has managed to deliver services and implement its programmes in terms of the Council
approved budget, over the 1% Quarter of the 2014/15 financial year.

Although some accomplishments can be evidenced in certain areas, we recognise that
multitudes of challenges still face our municipality and consequently the communities
serviced by this municipality. In relation to this, the financial challenges that face the
municipality have forced the institution to adopt a conservative approach to spending. This
has meant that other programmes had to be delayed and others postponed to the next
financial year. However, within these constraints, the administration has not compromised
delivery in the key areas such as water and sanitation but has increased its efforts to bring
about quality services to the people of the district.
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1.2 Legal basis

In terms of Section 53 (1) of the Municipal Finance Management Act of 2003 (MFMA), the mayor of a
municipality must take all reasonable steps to ensure that the municipality's service delivery and
budget implementation plan is approved by the mayor within 28 days after the approval of the
budget.

Annual performance agreements as required in terms of section §7( 1)(6) of the Municipal Systems
Act for the municipal manager and all senior managers must also be concluded and they must be
linked to the measurable performance objectives approved with the budget and to the service delivery
and budget implementation plan.

The SDBIP and these performance agreements therefore give effect to the Integrated Development
Plan (IDP) and budget of the municipality in ensuring that the execution of the budget, performance of
senior management and achievement of the sirategic objectives set by the Council are monitored.

The MFMA stipulates general responsibilities of Mayors.  Section 52 (d) of the Act requires that a
Mayor of a municipality must, within 30 days of the end of each quarter, submit a report to the Council
on the implementation of the budget and the financial state of affairs of the municipality.
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1.3 Resolutions

1.3.1  The report on the First quarter SDBIP performance report of the 2014/15 financial year be

noted.

132 That the First Quarter SDBIP Performance Report of the 2014/15 Financial Year be

approved.

1.3.3 The Municipal Manager be authorised to include the outstanding financial information in the

report prior to its publication for public information.

1.4 SDBIP Cycle

Council

IDP

Budget

» Monthly reports

» Quarterly reports

=  Mid-term reports
= Annual reports

Community
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1.5 Executive summary

1.4.1 Overall performance of the Municipality per Directorate

The table below illustrates the summary of overall performance of the Municipality for the
quarter ending September 2014. This means that it is a tabulation of the total number of
targets set by all directorates combined, which then gives a picture of how the municipality
has performed. NB: Analysis report of the Quarter is based on five Directorates ie.
Technical Services, Community Services, Chief Operations Officer, Finance and Corporate
Services.

-“’Analysis Results
E e 1 'No. of No.of = | oo 5

-KPA | Targets Targets | % - " | Comments on non-::

RRE RS | partially © | not .| Achieved | achieved targets . .

B e e R nee | achieved (| achieved i - ' L

Service Delivery | 9 8 0 1 89% = None

and

Infrastructure

Provision

Local Economic | 8 5 0 3 62.5% = The number of jobs

Development achieved only reflects
those under the Rural
Sanitation  Programme.
The appointrnent of
workers under EPWP
Incentive Grant could not
commence in the 1st
guarter as the funding
was only received late
September,

» The service provider
requested more time to
get information to
complete LED Strategy.

Financial 14 7 0 7 50% » Severe cash flow
Management challenges

and Viability

Institutional 7 6 0 1 86% = SCM & LGSETA issues
Development being finalized and
and Municipal trainings to be done in
Transformation the second quarter
Good 12 11 1 0 92% =  None

Governance

and Public

participation

Total 50 37 1 12 74%

The tabulation above shows that the average municipal performance for all directorates is sitting at
74%
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2.1 Monthly financial performance for the 1% Quarter

2.1.1 Revenue by Source (Prescribed Format)

DC14 Joe Gegpbi - Table C4 Nonthly Budget Staterrent - Finandcia Performmance (revenue and exqpenditure) - Q1 First Quarter

201314 Budiciet Year 20114115
Description Ref| Audited Criginal Acdfjustect Wionthly YearTD Year'TD YD YD Full “ear
Quitcone Budget Budget actual actual budget variance | variance: Forecast
R thousands Yo
Revenue By Source
Property raes 0 - - - - - - e
Froperty rafes - pendiies & cdlection chages — _— e — — — - —
Service chages - dechicly revenue - — - — - - — —
Service charges - waler reverue 3358 40,425 40,495 52 5705 10,124 4419 44% 26,401
Service charges - saritsiion revernue 8208 15450 15450 — 2335 3,863 (1,468)) -38% 8205
Service charges - refise revenue — — — — — — — —
Saervice charges - oiher — — — — — — — —
Rent=l of faciliies and equiprent — — - — — - - -
Interest eamed - exterral investments 3,240 2,50 234 313 941 &Aa7 =2 45% 3,549
Irierest eamed - austanding dettors 4,379 4,714 4,214 — &4 1,054 &89 9% 3,074
Cividerds received — — — — — — - —
Fires — — — — — — — —
Licences ad permrits — — - — — - — —
Agercy services 25929 — - - 1,012 - 1,012} #Fnvol —
Transfers recognised - operdiona 247,303 254,204 254,204 136 81,755 82422 {&37) 1% 247,674
Chher revenue 6,267 2855 2,895 59 4.574 1,007 3557 3B4% 1,963
CGains on disposal of FRE (24) — — - — e — —
Total Revenue (eeduding capital transfers and 303,650 319,653 319,653 1,170 96,446 L1M7 2671 3% 290,947
contributions)

Above is a reflection of the municipality’s revenue for the 1% quarter. To date the municipality has raised 97% of its revenue when compared to
the year to date budget of R99.117 million and this can be atiributable to government grants that were transferred to the municipality during the

months of July and August.
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& - Targel achisved and or axceeded (> 50). ¥ = target not achieved (< 74). U’? = information not yet available. & = significant progress (75 - 90%)
has beenachieved  N/A = No target was sel for the quarter in the approved SDBIP

5.1 Conclusion

This document represents the Joe Ggabi District Municipality’s detailed report back to citizens and
stakeholders on the municipality's performance over the first quarter of the 2014/2015 financial year.
This report therefore provides a lens through which scrutiny of the progress and performance of the
municipality can be made in terms of assessing achievements in efforts to realise the objectives as
set by Council. As such, this report not only reflects on milestones and challenges experienced, but
also on the on-going commitment to progressively deepen accountability to the citizens of the whole
of the Joe Gqabi District area.
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